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9.lenu 1 3apa4u y4e6HON AUCLUNITUHBI

Llensamu ocBoeHus y4ebHOM AUCLMNIINHBI ABNSAOTCS:

- NoflyYeHne 3HaHUI 06 akTyasnbHbIX METOAAX YPABMNEHNsI TPOEKTaMU;

- 06y4eHne CoBpeEMEHHbLIM TEXHONOMUSIM U MHCTPYMEHTaM NPOEKTHOrO yNpaBfieHuss;

- pacluMpeHmne 3HaHWUM 1 KOMMNETEHUMI CTYAEHTOB No NpobnemMaTke coumanbHOro noBeaeHus,
MbILLIIEHMA pPOCTa, NMMAEPCTBa, CaMOpa3BUTUS, YNPaBIeHNs pa3BUTMEM KOMaHAbl, GusHec-
MOZENUPOBaHUS.

3apaun y4ebHOM OUCLMMNINHBI:
- U3yYeHUne akTyasnbHbIX METOLOB M MUHCTPYMEHTOB NMPOEKTHOro NoAxoAa: ynpasneHne
MHOrOKaHanbHOCTbI, UHTerpauus B 6usHec-cpeny, bu3Hec-MoaennpoBaHue;

- NPMBUTUE HABbIKOB paboTbl C NPOAYKTOM NPOEKTa, UCMOSIb30BaHNA rMbKOro MHCTPYMeHTapus,
rmépuaHbIX Mogenen MoOHeTM3aunn NpoeKTa.
- YCBOEHME 06Yy4aoLNMNCA Pa3NNYHbIX TEXHOMOMMIA YrpaBneHnsa NPOEKTaMu.

10. MecTo y4ye6HOM AucuMNuHbI B cTpyKkType OOI: o6a3aTenbHas 4actb

11. MnaHupyeMble pe3ynbTaTbl OOy4YeHUSA MO AUCLMUNIMHE/MOAYNIO (3HAHUA, YMEeHUA,
HaBblKK), COOTHECEHHbIe C NNIaHUpyeMbIiMU pe3ynbTaTaMU OCBOeHUs o6pa3oBaTeNibHOM
nporpaMmmbl (KOMNeTEeHLMSAMU) U UHAUKATOPaMU UX OOCTUXKEHUA:

Kon HasBaHune Koga(bl) MHamkaTop(bl) MnaHupyemble pe3ynbTaTbl 06y4YeHus
KOMMETEHUMM
YK-2 | CnocobeH YK-2.1 | ®opmynupyet 3HaTb:
ynpaBnsiTb KOHKPETHY!O, - 3Tanbl XXU3HEHHOrO LMKIa NPoeKTa;
NPOEKTOM Ha BCeX cneunduyHyto, - TpeboBaHUSA K MOCTAHOBKE Uenu W 3apaud,
3Tanax ero n3MepumMyto Bo obnacTu 3HaHUN NpoeKTa.
XW3HEHHOTO UUKNa BPEeMEHU ”
NpoCTpaHCTBe Lenb, | YMeTb:
a Takxe - paspabaTtbiBaTb NPOEKT C y4yeToOM aHanusa
onpepenset anbTepHaTMBHbIX BapnaHTOB ero peanunsauum.
OOPOXHYH KapTy
OBUXEHUSA K LLenu, Bnapgetsb:
ucxopa u3 - MeToAuKamu pa3paboTku M ynpaBreHus
UMEIOLLNXCS npoeKkTamu.
pecypcoB u
OorpaHu4yeHun
YK-2.2 CocraBsnset 3HaThb:
nepapxmyeckyo - OCHOBbI MPOEKTMPOBaHMS,
CTPYKTYypy pabor, - MPUHUMMbI EKOMMO3NLUN.
pacnpegenseT no
3apadyam YwmeTb:
(PUHaAHCOBbIE U - paspabatbiBaTb NnaH  rpynmnoBbiX U
TPYAOBbIE PECYPChI, | OPraHM3auUMOHHbIX KOMMYHUKaLU npu
ucrnonb3yet NnoAroToBKE M BbIMOSTHEHUUN NPOEKTA.
akTyansHoe O
Bnapetb:
- MeTofaMu OLEHKMN NoTpeBGHOCTH B pecypcax u
3 PEKTUBHOCTN NPOEKTA.
YK-2.3 [MpoekTupyet cmeTy | 3HaThb:

1 BloaXeT NpoekTa,
onpeaenseT TUN
OusHec-moaenu
NpoeKTa, oLleHMBaeT
3a(pekTUBHOCTb
pes3ynbTaToB

- OCHOBBbI 6l0aXeTUpoBaHuaA 1 hopMbl GloaXeTa,
- KNtoyeBble 6U3Hec-moaeny,
- CMoco6bl MOHETU3ALIMK NPOEKTA.

YMmeTb:
- paccyuTbiBaTb CMETHYK CTOMMOCTb paboT




TEXHONOMMMW Ans
peanu3auuv 3agad c
U3MEHSIIOLLMMMCS BO
BpPEMEHU
napameTpamu

npoekTa NpoeKTa;
- oueHuBaTb 3(PEKTUBHOCTb NPOEKTA.
Bnapetb:
- METOOAMU OLEHKM CTOMMOCTU NPOEKTA,
- COBPEMEHHbBIMWU MOLENSIMU MOHETU3auun
YK-2.4 Cocrasnser 3HaTb:
mMaTpuLy - copepxaHue nnaHa ynpasneHus
OTBETCTBEHHOCTHN, KOMMYHUKaLMAMMU.
MaTpuLy
KOMMYHWKaLUI YMeTb:
npoekTa -pa3pabatbiBaTb  MfaHbl  KOMMyHWKauui B
npoekTe.
- CTPYKTYpUpoBaTb MaTpuLy OTBETCTBEHHOCTW.
Bnapetb:
- TEXHONMOTNAMU KOMMYHULMPOBAHUS;
- HaBblKaMW NaHMPOBaHMSA KOMMYHUKaLWIA;
- HaBblKaMW AMArHOCTUPOBaHUSI KOH(INKTOB;
- HaBblKamMu pa3peLLeHnsi KOH(INKTOB.
YK-2.5 Mcnonb3yeT rmbkue | 3HaThb:

- NpuHUMNbI TBKON pa3paboTkyn NPOrpaMMHOro
obecneyeHns ans ynpasneHUs NPOeKTaMu.

YmeTb:

- aHanusanpoBaTb
npo6nemMbl M MpOLLECCHI,
NMpoeKTa;

- dopmMunpoBatb NpoeKTHble
paboTaTb B KONNEKTUBE.

coumalibHO-3Ha4Ynmble
CylleCTtBeHHble Aand

KoMaHppbl,

Bnapetb:
- HaBblkaMM Npe3eHTaLmmn NpoekKTa.

12. O6bemM gucumniuHbl B 3a4YeTHbIX eanHuuax/vyac — 2/72.

CDopma npome)KyTquoﬁ aTTecTauumm: 3a4eT C OLEHKON.

13. TpyaoemMmKocTb No Buaam y4ebHom paboTbl

TpynooemkocTb

Bup y4ebHol paboTbl Bcero Mo cemecTpam

1 cemecTtp

AyOouTOpHbIE 3aHATUSA 48 48
JTlekumn 16 16
B TOM 4uCne: MpakTnyeckune 32 32
JNabopaTopHble 0 0
CamocTosiTenbHas pabota 24 24
B TOM 4yuche: KypcoBasi paboTa (MpoekT) 0 0
®dopma NpomMexyToUHOM aTTecTaumm 0 0
Utoro: 72 72




13.1. CoaepkaHue QUCUUNIIUHBI

n/n Peanuzauusa
pasgena
HavnmeHoBaHue pa3gena OUCLMMNIIWHBI C
CopepxaHve pasgena guCUMivHbI
ONcuMnnuHbI NMOMOLLIbIO
OHNaWnH-Kypca,
QYMK
1. NNekunn

1.1 AKTyanbHble Npobnemsl M3meHunBoCTb cpepbl. MNnatdopmeHHble Mogenu
COBPEMEHHOro pelueHus, opraHusauns goctyna. MNpoueccol
NPOEKTUpPOBaHUA ancpanuun. XKU3HEHHbIN LMK COBPEMEHHOrO NPOEKTa.

AKTyanbHble KEWCHbI.

1.2 YHuBepcanbHbIn anroputm KnioueBble acnekTbl NpoeKTUpoBaHus. VHCTpYMEHTbI

ynpaBieHns NPOEeKTOM uenenonaraHusa. AnroputM ynpasneHus. BeTteneHue
METOZOB yrpaBneHns npoekTamu. AKTyarnbHble KENChI.

1.3 CTpyKTypu13aLmsa npoekTa. Cnocobbl  CTpykTypu3auun npoekta. [nan Y1,
KnioyeBble MHCTPYMEHTBI OOpOXHasA KapTa, BbIIBNIEHUS KOHTPOJSIbHbIX TOYEK.
NPOEKTUpPOBaHUA CeTeBoe nnaHmpoBaHue. AKTyasibHble KEWChI.

14 WHTerpauma npoekTa B Bugbl wn  cnocobbl  MHTErpaumu,  KOHKYPEHTHOE
busHec-cpeny noesepeHve. Boibop moaenu niterpaumm

15 CoumarnbeHbI MPOEKT U CoumarnbHbIl NPOEKT U ero 0COH6EHHOCTMN.
0cobeHHOCTU coumarbHo- WccnepnoBaHne coumanbHOro oKpyXeHus, BoliBNieHne
OpPUEHTUPOBAHHOIoO 3auMHTEepecoBaHHbIX CTOPOH. [NocTaHoBKa Npo6nemMsl.
NPOEKTMPOBaHUA AHanus coumanbHON 3HAa4YMMOCTM NpoeKTa Ans

rocypapcTsa. [Macnopt coumaneHoOro npoekra. Atansl
coumanbHOro NpoekTupoBaHus. NoagseaeHve UTOros u
pednekcns [eaTenbHOCTU.

1.6 KntoueBble MeTprKM BopoHka npoekTta. busHec-mopenuposaHve. Mogenu
npoekTa. MoOHeTu3aummn. OPdEKTbl U NHANKATOPbI YCMELWHOCTH

peanuzauumn npoekTa. APPHEKTUBHOCTL peanuilaumm
npoekTa. KOHUT-3KOHOMMKA NpoeKTa.

1.7 YnpasneHue VHCTpYyMEeHTbI Customer Development B
XWN3HECNOCOBHOCTLIO U NPoeKTUpoBaHun. KapTta nyTewecTBUN KIMEHTa,
OMHMKaHarnbHOCTb Av3anH-mblwneHne. MVP-npoekTa. Bbibop BHeLIHUX
COBPEMEHHOrO NPOEKTa KaHanoB. AKTyanbHbl€ KENCHI.

1.8 MpencraeneHue npoektae | CTpyKTypmusauums n npeseHTaums npoekTa.
moaenun KaHsbl LleHHOCTHOEe npeanoxeHwe, Kro4veBble nNapTHepHl,

crnocobbl  B3aMMOAENCTBUS,, [O0OXO0Abl W pacxogpl
npoekTa.

1.9 Mbkune TexHonorum Agile-maHucpect 2.1, Scrum, OKR, Canban,
ynpaBneHusa NPOEKTOM renmudcmkaLns, xonakpaTus.

2. MpaKkTuyeckue 3aHATUA

2.1 AKTyanbHble Npobnemsl MnatdopmeHHble pelueHus. [Nprmepsl gucpanuun.
COBPEMEHHOro AKTyanbHbl€ KEWChbl.

NPOEKTUPOBaHUA

2.2 YHuBepcanbHbI anroputMm lMpumeHeHNe pa3HbiX Mpoueayp LuernenonaraHus.
ynpaBfeHns NPOEeKTOM Bbibop npoekTta. OnucaHue anroputma MpoekTa B

scrumblr..ru

2.3 CTpyKTypu3aLmsa npoekTa. CoctaBneHne WCP, wmaTpuubl KOMMYyHUKaLMKM W
KntoyeBble MHCTPYMEHTBI maTpuubl otBeTcTBeHHocTn B MIRO, pacnpepeneHue
NPOEeKTUpPOBaHUA NoNIHOMOYUI B KOMaHAe. lNpe3eHTaums.

24 WHTerpaumsa npoekTa B Beibop mogenu nHterpauumn, o60cHoBaHWe, [OPOXHas
6u3Hec-cpeay KapTa UHTerpauuu.

2.5 CoumanbHbI NPOEKT 1 OnpepgeneHne uenen n 3agad coumanbHOro NpoekTa.
0cob6eHHOCTU coumarnbHo- BbipaboTka rmnoTtesbl MPOEKTHOrO0  peLleHus.
OPUEHTUPOBAHHOIO PaspaboTka nacnopta  couManbHOrO  MNpPOEKTa.
NPOEKTMPOBaHUSA PecypcHoe obecrneyeHne couManbHOrO MpoekTa.

lMpoasuxeHne coLmanbHOro NpPoeKkTa.

2.6 KrtoueBble METPUKHU CocTtaBrneHnme BOpPOHKM MpoekTa. Bbibop 6u3Hec-
npoekTa. MOAENMPOBaHME U MOAENU MoHeTu3aumu. Pacuet

IOHUT-9KOHOMUKU NPOEKTa.

2.7 YnpasneHue KomaHaHble npeseHTauum 00OoCHOBaHUSA

XWU3HECNOCOBHOCTLIO U XW3HECNOCOBHOCTM  MpoeKTa C VHCTpyMeHTamu




OMHMKaHasbHOCTb Customer Development. 3awuta MVP npoekta.
COBPEMEHHOIO MNPOEKTa AKTyarnbHble KENChI.
2.8 lMpeacraBneHue npoekTa B MpeseHTauus npoekTa B Moenu KaHBbl.
Mogenu KaHBbl O6oCHOBaHWE LLIEHHOCTHOIO NpeasioXeHus, KIo4eBbIX
napTHEPOB, PacXof0B U A0X0O0B NMNPoeKTa.
2.9 Mbkne TeXHONOrMK BO3MOXHOCTU MpPUMEHEHUs] TMOKUX TEXHONorMin B
ynpaBneHns NPOEKTOM peanusaumn KOHKPETHOro NpoekKTa.

13.2. Tembl (pasgenbl) AUCUUNNUHBbI U BUAbI 3aHATUN

Buapbl 3aHATUI (KONMMYECTBO 4YacoB)
Ne HanmeHoBaHue Temsbl

CamocTosiTenbHas

pa6oTa Bcero

n/n (pa3pena) aucumnnuHbl Jlekumn MpakTnyeckne | JlabopaTopHble

AKTyanbHble Npobnemsl
1 | coBpemeHHoro 2 2 0 3 7
NPOEKTUPOBaHUS

YHuBepcanbHbIi
2 | anroputm ynpasrneHusi 2 2 0 4 8
NpPOEKTOM

CTpyKTypu3aums npoekTa.
3 | KntoyeBble NUHCTPYMEHTbI 2 4 0 2 8
NPOEKTUPOBaHUS

4 WHTerpaums npoekTa B
busHec-cpeny

CoumanbHbIi NPOEKT U

5 0COBEeHHOCTU coLmanbHO-
OPVIEHTUPOBAHHOTO

NpoeKTUpoBaHUS

6 KntoueBble MeTprKM
npoekTa.

YnpaeneHue
XMU3HECNOCOOHOCTLIO U
OMHMKaHanbHOCTb
COBpPEMEHHOro NpoeKTa

8 lMpeacraBneHve NpoekTa
B Mogenu KaHBsebl

9 "Mbkne TexHonornm 1 4 0 4 9
ynpaBfeHns NPOEKTOM

Wtoro: 16 32 0 24 72

14. MeToan4yecKkue yKkasaHMA Ans o0y4aroLWmnxXca No 0OCBOEHUIO AUCLUMNSIIUHDI
Mcnonb3oBaHne KOHCNEKTOB NeKUuiA, pa3gaToyHoro MaTepuana, paboTa ¢ nutepaTypon, YKasaHHoW B
nyHkTe 15, camoCTOATENbHbIN MOUCK AOMOSMHUTENbHON MHGOPMAUMK MO TemMam  OUCLMMTIUHDI,
NOAroTOBKa AOKNAaA0B, BLICTYMNIEHUIA, NPOEKTOB MO YKa3aHHbIM TeMaM, OrNpoc Mo OCHOBHbLIM TEMaM.

15. TMlepeyeHb OCHOBHOW W [OONOJSIHUTENILHOW nUTepaTypbl, PECypcoB WHTEpPHeT,
Heo6Xx0aMMbIX AN OCBOEHUSA AUCLUNINUHbI

a) OCHOBHada nurepartypa:

Ne n/n MCTOYHMK
YnpaBneHue npoektamu :yyebHoe nocobue/M. B. TabauHukoBa, . B. Nonukosa, [. B.
1 BopszakoB [ pgp] - BopoHex : Uspatensckuin  pom  BI'Y,2023. -  URL:

http://www lib.vsu.ru/elib/texts/method/vsu/m23-184.pdf

MaiiopoBa B.B. OcHoBbI ynpaBneHusa npoektamu : yuebHoe nocobue / B. B. Manoposa, [. B.
2 Bop3akos. - BopoHex : I3pgaTenbckui 1OM By, 2022. - URL:
http://www.lib.vsu.ru/elib/texts/method/vsu/m22-210.pdf

Knucenes A. A. YnpaeneHue npoekTamu :y4dyebHuk /A. A. KwuceneB. - Mocksa : OQupekT-
3 Meama, 2023. URL:
https://biblioclub.ru/index.php?page=book&id= 697955https //doi.org/10.23681/697955



http://www.lib.vsu.ru/elib/texts/method/vsu/m23-184.pdf
http://www.lib.vsu.ru/elib/texts/method/vsu/m22-210.pdf
https://doi.org/10.23681/697955

6) pononHUTENbHasA NUTepaTypa:
Ne n/n NcTouHMK

Hukutaesa  A. tO. MpoeKTHbIN MeHeLXMEHT : yyebHoe nocobue / A. 1O.
HukunTaesa ; MMHMCTEPCTBO HayKu 1 Bbicliero obpasoBaHua Poccuickon ®eaepaunm ; KOXHbIN
depepanbHbii  yHMBepcuTeT. — PocTtoB-Ha-[oHy, TaraHpor:KOXxHbin denepanbHbii
yHuepcuteT, 2018. - URL: https://biblioclub.ru/index.php?page=book&id=499893

YnpaBneHue npoektamu: oyHpaMeHTanbHbIN Kypc @ y4ebHuk / A. B. AnewwH, B. M. AHbLuuH, K.
A. barpatnonun, B. [. bapxatoB, C. C. BacunbeBa, A. O. Nabpuenos ; noa pea. B. M.
AHbwuH ; nopg pea. O. H. UnbmHa. — MockBa : M3patenbckuii gom Bbicwen wkonbl
3koHomuKuM, 2022. - URL:https://biblioclub.ru/index.php?page=book&id=699578

domuuyes A. H. ¥YnpasneHue npoektamu : y4eb6Huk / A. H. ®omuyeB. - Mocksa : [JallikoB u
K®, 2024. - URL: https://biblioclub.ru/index.php?page=book&id=720392

B) MHOPMALMOHHbIE 3NEKTPOHHO-06pa3oBaTesibHble Pecypcbl (omumanbHble pecypcbl MHTEPHET)™:

Ne n/n Pecypc

8 O6pa3oBaTesibHbIN noptan «ONEeKTPOHHbIN yHuBepcuTeT Bry». - URL:
https://edu.vsu.ru/course/view.php?id=10461

9 OcHosbl ynipaenexusa npoektamu. - URL: http://www.spiderproject.ru

19 Bupeokypc no MS Project. - URL: http://www.microsoftproject.ru/articles.phtml?aid=40

11 Accoumvauusa ynpasneHua npoektamum « COBHET». - URL: http://www.sovnet.ru

12 PM Expert. - URL: http://www.pmexpert.ru

13 LleHTp pa3sutusa komneteHumn B ynpasneHun npoektamu. - URL: http://pm.hse.ru/research

14 PB.PY.- URL: http://rb.ru

15 vc.ru .- URL: http://vc.ru

16 Cekpert cupmsbl .- URL: http://secretmag.ru

16. MepeyveHb y4ebHO-MeTOAUYECKOro 06ecneyvyeHust Ansi CaMOCTOATENIbHOW paboThl

Ne n/n NcTouHuk
Maiioposa B.B. OcHoBbl ynpaBneHus npoekTamu : y4ebHoe nocobue / B. B. Manopoea, []. B.
1 Bop3akos. - BopoHex N3paTenbckun JOM BIry, 2022. - URL:
http://www.lib.vsu.ru/elib/texts/method/vsu/m22-210.pdf

17. OOGpasoBaTenbHble TEXHONOrMU, MUCNONb3yeMble nNpu peanusauum y4ebHOMU
OUCUMNNUHBbI, BKMOYaA [AUCTAHUMOHHbIe obpa3oBaTenbHble TexHonorum (OOT),
aneKkTpoHHoe oby4yeHue (J0), cmewaHHOe O0Gy4YeHue):

obopyaoBaHMe, NpenocTaBnAlollee  TEXHUYEeCKMe  BO3MOXHOCTM  and  npocmoTpa
KOMMbIOTEPHbIX Npe3eHTauuin. [porpaMmma Kypca MOXET peanv30BbiBaTbCA C NPUMEHEHUEM
ANCTaHLUMOHHbBIX TEXHOJOTUNA.

18. MaTepuanbHO-TeXHU4Yeckoe obecneyeHne AUCLUMUNNHBI: y4yebHaa ayauTopus, TUMNOBOE
obopyaoBaHue y4yebHon ayautopum

19. OueHo4HbIe cpeacTBa AN NPOoBeAeHUsA TeKYLLEeN N NPOMEXYTOYHON aTTecTauum

Mopsaaok oLeHKM 0CBOeHMS obyyatoLummMmcs yuebHoro MaTepuarna onpeaensieTcs
cofiepXaHunem crneayLLmx pa3nenos AMCLUUNINHGIL:

HanmeHoBaHne MugnkaTop(bl
r’:l/|9-| pasfnena aucumnnnuHbl K?_mz?;;*' no'cc":mxel-liolfm) OueHouHble cpeacTBa
(moayns) KOMMNEeTEHLMM
AKTyanbHble Npobnemsl
1. | coBpemMeHHoro YK-2 YK-2.1 YCTHBIN onpoc
NPOEKTMPOBaHUA
YHuBepcanbHbIn
2. ﬁ;g‘;ﬁlﬁy\c‘ ynpasneHuna YK-2 YK-2.2 MpakTnyeckoe 3apjaHue



https://biblioclub.ru/index.php?page=book&id=699578
https://biblioclub.ru/index.php?page=book&id=720392
http://www.spiderproject.ru/
http://www.microsoftproject.ru/articles.phtml?aid=40
http://www.sovnet.ru/
http://www.pmexpert.ru/
http://pm.hse.ru/research
http://rb.ru/
http://vc.ru/
http://secretmag.ru/
http://www.lib.vsu.ru/elib/texts/method/vsu/m22-210.pdf

HaumeHoBaHue Mnaukatop(bl)
Ne KomneteH o
y pasgerna ANCUMNIvHbI OOCTUXEHWA LeHOYHble CpeacTBa
nn (Mopyns) ums(u) KOMMeTeHLMM
CTpykTypu3aums
npoekta. Kniouesble
. YK-2 2.
3 MHCTPYMEHTbI YK-2.2 MpakTnyeckoe 3apaHue
NPOEKTUPOBaHUS
WHTerpaumsa npoekTa B
. YK-2 -2.
4 6U3HEC-Cpey YK-2.3 MpakTuyeckoe 3agaHne
CoumanbHbI NPOEKT U
0COBGEHHOCTU
5 | coumanbHo- YK-2 YK-2.1 MpakTnyeckoe 3agaHune
OPWEHTMPOBAHHOIO
NPOEKTUPOBaHNS
KntoyeBble METPUKU
. YK-2 -2.
6 NpOeKTa. YK-2.3 lMpakTnyeckoe 3agaHue
YnpaeneHue
XWU3HECNOCOBHOCTbIO U
. YK-2 2. -
7 OMHUKAHANBHOCT YK-2.4 YCTHbIN onpoc
COBPEMEHHOT0 NPoeKTa
MpencraBnenve
8. | NpoekTa B Moaenu YK-2 YK-2.4 MpakTnyeckoe 3apaHne
KaHBbl
"'MbKne TeXHONOrMN _
9. YIDABNEHNS NPOEKTOM YK-2 YK-2.5 YCTHbIN Onpoc
[pomexyTo4yHas aTtTecTtaums TecToBble (3aKpbITble) U OTKPbITbIE
dopma KOHTPONS - 3a4€T C OLLEHKON 3afaHuA

20 TvnoBble OLEHOYHble cCpeAcTBa M MeToAM4YeCKMe MaTepuanbl, onpegensilowume
npoueaypbl OLleHUBaHUA

20.1 TeKyLwMH KOHTPOJb yCrieBaeMoCTH

KoHTposnb ycneBaemMocTy Mo AUCLUMINHE OCYLLECTBNAETCA C MOMOLLbIO CIIeAYHOLLMX OLEHOYHbIX
CpeacTB:

MpuMmepbl NPaKTU4YEeCKUX 3a8aHnNn

MpakTnyeckoe 3agaHne No1
Bbibpatb npoekT. Onucatb Lenb npoekta no metoamke SMART. PacnucaTb BbiGpaHHbIN NPOEKT Mo
yHuBepcansHomy anroputmy B nporpamme SCRUMBLR.ru

MpakTnyeckoe 3agaHne No2.

B nporpamme MIRO nopgpobHo cTpykTypupoBaTb npoekTt, coctaBuB: VICP, puarpammy [aHTa,
pacnucaHne npoeKkTa, MaTpuuy OTBETCTBEHHOCTM (C poTorpamsMn yy4yaCTHUKOB) U Matpuuy
KOMMYHUKaLNIA.

MpakTnyeckoe 3agaHne No3.
MpencrtaBuTb Npe3eHTauuio C NoapobHbIM ONMCaHMEM MHTErpaumm npoekta B Gu3Hec-cpeny Ha
ocHoBaHum SWOTu PEST ananu3za.

MpakTnyeckoe 3agaHne No4.
BbibpaTb 1 060cHOBaTbL 5-7 KNHOYEBbLIX METPUK NPOEKTA, paccuntaTb KOHUT-3KOHOMMKY NPOEKTa.

MpakTnyeckoe 3agaHne Nob.
MpenctaButb NOAPOOHYHO Mpe3eHTauuio npoekta B mopenn KaHBbl. AprymMeHTMpPOBAHHO, C
noapo6HbIMK BbiKNnagkamn 060CcHOBaTh Kaxabli NyHKT moaenvu KAHBDI

MpakTnyeckoe 3agaHune N26



BbibpaTe KOMaHAHbIA coumanbHbIA NpoekT. PaspaboTatb macnopT npoekta. TurnoBas CTPyKTypa
nacnopTa: Leflb MPOEeKTa, aKTyaslbHOCTb MPOEeKTa, CTeMKXongaepbl npoekTa, nnaH paboTt (B T.4.
3Tanbl, CPOKM, OTBETCTBEHHbIE NNLIA), OLEHKA PecypcHOro obecrneyeHus NpoekTa U oxuaaemble
pe3ynbTaTbl NPoeKTa.

TpeboBaHusi K BbINOSIHEHWIO 3a4aHUIA, LUKanbl U KpUTEPUN OLEHUBAHUS:

OTNMYHO — [EMOHCTPUPYET BbLICOKMIN YPOBEHb 3HAHUI TEOPEeTUKO-METOAO0NOMMYECKMX OCHOB
yrnpaBfieHusl NpoekTamu, yMeeT aHanu3upoBaTb NPakTUYecKUe CUTyauuun, OLEHMBAEeT pasHble TOYKM
3peHus no npobnemam gUCUMNNUHLI, U3naraet cobCcTBeHHOe MHeHue, hOpMYNMpPYeT FPamMoTHbIEe U
060CHOBaHHbIE peKoOMeHAaLNN.

XOpoLo — AEMOHCTPUPYET AOCTATOYHbIN YPOBEHb 3HAHUI TEOPETUKO-METOL0NOMNMYECKUX OCHOB
yrnpaBneHus NpoekTaMmn, yMeeT aHanM3npoBaTb NpakTUYeckue cuTyauun, nanaraet cobCTBeHHoe
MHeHue, hopMynMpyeT peKkoMeHaaLNN.

YnoBneTBOpUTENbHO — AEMOHCTPUPYET crnabblii ypoBEHb 3HAHUI TEOPETUKO-METOA0SI0MMYECKMX
OCHOB yrpaBfieHNss NpoeKTamu, NiIoXo YMEeT aHanuM3npoBaTb NpaKTUYecKue cutyaumm, ¢ Tpyaom
nsnaraet cobCTBEHHOE MHEHME U NII0X0 hopMynnpyeT pekoMeHaaumm

HeynoBneTBopuTenbHO — OTCYTCTBME 3HAHUI TEOPETUKO-METOA0SIOMMYECKMX OCHOB YNpaBeHus
NpoeKTamMm, HeCrNocobHOCTb aHaNM3MPOBaTb NPaKTUYECKNE CUTYaLMKN, OLLeHMBATb pa3Hble TOYKM 3peHus
no npo6rnemam AUCUMNNNHBI, 3naraTb COGCTBEHHOE MHEHWe, AaBaTb PEKOMEHAALMN.

MepeyeHb BONPOCOB AN onpoca

. UT0 Takoe gucpanuua? KakoBbl CyLHOCTHbIE MPU3HaKK aucpanummn?

. O6bACHMTE CYyTb TEPMUHA «NNAaTOPMEHHbIE peLleHna» ?

. MNepeuncnnte NHCTpyYMEHTHI LenenonaraHna?

. OnuwunTe yHnBepcanbHbIN anropuTMm yrnpasieHns NpoekTamn?

. OnnwunTe KNoyeBble MHCTPYMEHTbI KaXA0ro aTana yHMBepcasnbHOro anroputma?

. HazoBuTE MHCTPYMEHTBI CTPYKTYpU3aumm npoekra?

. ONnwnTEe BUONIEHTHYIO CTpPaTErnto NPOeKTUPOBaHNA?

. ONVwnTe KOMMYTaHTHYIO CTpaTernio NPOEKTUPOBAHNSA?

9.YT0 TaKoe ayTcopcmMHroBasa UHTerpawuma B busHec-cpeny?

10. Yto Takoe BupTyanoHasa nHterpauma B busHec-cpeay?

11. YTto Takoe OMHMKaHanbHOCTb NpoekTa? NpuBeguTe akTyanbHble NPUMEPbl OMHUKAHANIbHOCTH.
12. HazoBute BO3MOXHbIE CTPATEMNMMN BHELLHNX KOMMYHUKALMIA COBPEMEHHOIO NpoeKkTa?
13. O6ocHyWTe NpenmyLLecTBa U HegocTaTkn GusHec-moaenu «MapkeTnnency

14. O6oCcHyNTe NpemMMyLLIEeCTBa U HeJoCcTaTKu 6usHec-moaenu «Kynu-npoagany»

15. OnuLLIMTE LMK NPOBEPKN XN3HECTTOCOOHOCTM NpoeKTa?

16. Yto Takoe CUSTOMER DEVELOPMENT?

17. Y710 Takoe MVP npoekra?

18. Kak cTpouTca KapTa NyTewecTBUi KnneHTa?

19. YT0 Takoe 1OHMT-9KOHOMVKa NpoekTa?

20. YT0 BNUseT Ha nokasaTens LTV npoekra?

21. Kakne mogenun MoHeTU3aumMn NpoekTa akTyasnbHbl B HACTOALLUA MOMEHT?

22. KakoBa knioveBasi obopmMyna gnsa onpeaeneHns LeHHOCTHOrO NpeasnioXeHns NpoekTa?
23. Yto paet NpoekTy npumeHeHne mogenu KaHebl?

24. B yeMm KnioyeBas pasHuua Mexay MTepaTMBHbIM M BOOONALAHBIM MOAXOAOM?

25. KakoBbl oTnuunternbHble npuaHaku SCRUM-meTogonornn?

26. Kakue cnocobbl renmMumrkanmm NpoeKkToB Bbl MOXETE Ha3BaTb?

27. 470 Takoe xonakpatuma?

28. Yto Takoe cnnpanbHas guHamuka npoekTa?

CONOUTRAWN =

TpeboBaHUs K BbINOIHEHWIO 3a4aHWUIA, LUKasbl U KpUTEPUN OLEHUBAHUS:
OTNUYHO — [EMOHCTPUPYET BbICOKUIA YPOBEHb 3HAHUI TEOPETUKO-METOOO0SIOMMYECKUX OCHOB
yrnpaBfeHus NpoeKTamum.
XOpoLUo - AEMOHCTPUPYET AOCTATOYHbIN YPOBEHb 3HAHMI TEOPETUKO-METOAO0NOrMYECKMX OCHOB
ynpaBneHusa NpoeKTamum.
YOoBneTBOpUTENIbHO - AEMOHCTPUPYET crnabblil YpoBEeHb 3HAHWI TEOPETUKO-METOAONOMMYECKUX
OCHOB YrpaBfieHUs NPOeKTaMMu.



HeynoBnetBopuTenbHO - OTCYTCTBUE 3HAHWUIA TEOPETUKO-METOAONOMMYECKUX OCHOB YNpaBreHus
npoekTamu.

20.2 NMpomexyToyHasa aTrectaums

MpomexyToyHaa aTrecTtaumsi No AUCUMMIIMHE OCYLLECTBIIAETCS C MOMOLLBIO CrEeayLInX
OLEHOYHbIX CPEACTB:

— 3aKpbITble (TECTOBbIE) 3af4aHUS,

— OTKpbITble (NPaKTUYecKue) 3agaHus,

20.2.1 OnucaHue TeXHONOrMm npoBeneHns

20.2.1.1 Mpumepbl 3aKpbITbIX (TECTOBbLIX) 3a8aHUN:

3AOAHVE 1. YTo Takoe XM3HEHHbIV LMK NpoeKTa?

- Habop a3z, 4Yepe3 KOTOpble MPOXOAUT MPOEKT C MOMEHTa €ero MHMUMauMmM A0 MOMEHTa
3aKpbITKSA

— TOYHOE W MOJIHOEe pacnucaHue NpoekTa C y4eToM paboT, uX ANUTENbHOCTEN, HEeOOXOAMMBbIX
pecypcoB, KOTOPOE CNy>XUT OCHOBOM AJ151 UICMOSIHEHMSA NPOEKTa

— MOSHbIN NepeYeHb paboT NpoekTa

— nepuop, B TE4EHNE KOTOPOro NPOEKT NMPUHOCUT NPUOLINb

OTBeT: Habop das, Yepe3 KoTopble NPOXOAUT NPOEKT C MOMEHTA ero MHMUMaLMnM 0 MOMEHTA
3aKpbITKSA

3A0AHUE 2. Yto 13 HmxecneayoLLero ny4ile BCEro onucbiBaeT MiaH yrpaBieHns NMpoekTom?
— PacneuaTka 13 nHpopMaLMOHHON CUCTEMBI MO y4eTYy MPOEKTOB

— Ouarpamma MNaHTa

— CopepxaHue, CTOMMOCTb, PUCKMK, PECYPCbI U NPOYME MiaHbl

— CopaepxaHue npoekTa

OtBeT: CopepxaHne, CTOUMOCTb, PUCKW, PECYPCbI U MPOYME NiaHbl

3A0AHUE 3. MoryT nu dba3bl NpoeKkTa nepekpbiBaTb Apyr gpyra?
— [a, ecnun atoro TpebyeT TexHONOrnsa peanusauum npoekTa

— HerT, dhasbl fonXxHbI criegoBaTh 0f4Ha 3a opyron

— B 3aBucumocTn ot o6bemMOB Tpygo3aTpaT

— B 3aBncMMOCTM OT HanMuusa NoApPALHbLIX OpraHM3auni

OtBeT: [a, ecnv aToro TpebyeT TEXHONOrMa peannu3auumn NpoeKkTa

3AOAHUE 4. Yto Takoe "BogonaaHbIn” TUM XNU3HEHHOTO LMKNa?

— XU3HEHHbIN LUNKA, NP1 KOTOPOM (ha3bl CBA3aHbI Yepes pecypchbl NpoeKkTa

— XN3HEHHbIE LMK, NPU KOTOPOM BEXU MPOEKTa peanuayoTca ogHa 3a opyron

— Xn3HeHHbIe LMK, NPU KOTOPOM 3aJa4u NpoeKTa peanuayTca oO4Ha 3a Apyron
— XN3HEHHbIN UMK, NpU KOTOPOM ha3bl NPOEeKTa peanu3yTcsa ogHa 3a Apyron

3AOAHWNE 5. B npoekTHOM MeHeAXMEHTE BEXOW HA3bIBAIOT ... .

— Habop norn4yeckn B3aMMOCBSI3aHHbIX paboT NpoekTa, B MpoLecce 3aBepLueHus KOTOpbIX
OOCTUraeTcst O4MH U3 OCHOBHbIX Pe3ynbTaToB NPOeKTa

— NONHbIN Habop nocnegoBaTenbHbIX paboT NpoekTa

— KIto4eBOe COob6bITME NPOeKTa, UCMONb3yeMOoe A1 OCYLLECTBIIEHUSA KOHTPONS Hap, XO4OM €ro
peanusauuu

— Hayano BbIMOSIHEHWSI NPOEKTa

3AOAHUE 6. BbibepuTe NnpaBusbHbIN BAapUaHT OTBETA:

3ayeM ncnonb3yeTcss METOA KpUTUYECKOro NyTn?

— ANA NaHNPOBaHMA PUCKOB MpoeKTa

— A4 NNaHNpOBaHNS MEPONPUATUAI NO BbIXOAY U3 KPUTUYECKUX CUTyaLuiA



— ANs oNTUMM3aumMn (CoKpaLLeHKsl) CPOKOB peanusauum npoekTa
— NS onpeaeneHns NpoaoNXUTENbHOCTH BbINOSTHEHUS OTAENbHbIX paboT

3AO0AHWE 7. [1Ba cobbiTnsi B ceTEBOM rpadnke MoryT 6biTb COeQUHEHD! .. .
— TONbKO OAHOM paboTomn

— HEeCKoNbkumMmu pabotamu

— ogHom unu 6onee pabotamu

3AOAHVE 8. YTo Takoe KpUTUYECKUIA NMyTb NpoeKTa?

— MNMocnepoBaTenbHOCTbL B3aMMOCBA3aHHbIX paboT

— NocnepoBaTenbHOCTL HE3aBUCMMBIX paboT

— Camas KopoTkas nocnefoBaTefibHOCTb paboT B NpoekTe
— Camas gnuHHas nocnegoBaTenbHOCTb paboT

3AOAHUE 9. CtpyKkTypHas aekomnosuuma paboT npoekra — 370 ... .

— rpacdhuyeckoe nsobpaxeHve nepapxm4eckon CTpyKTypbl Bcex paboT npoekTa
— HanpaeneHnsa 1 OCHOBHbIE NPUHLMIMbI OCYLLECTBEHUS NPOEKTa

— OepeBO pecypcoB NpoeKkTa

— OpraHM3auMoHHas CTPYKTypa KOMaHApbl NpoekTa

3A0AHUNE 10. YnpaBneHne KOMMYHUKaUMUSIMU MPOEKTA - 3TO ... .

— Habop NPOrpaMMHO-KOMMbIOTEPHBLIX KOMMIIEKCOB

— ynpaeneH4yeckas YyHKUMA, HarnpaBfieHHas Ha obecneyeHne CBOEBPEMEHHOro cbopa,
reHepauuu, pacnpeneneHms u CoxpaHeHnsi He0OXO0AMMOM NPOEKTHOW AOKYMEHTaLNN

— Habop AOKYMEHTOB, perfameHTUpYLLMX NpoLeccbl 06paboTkn nHopmMaLmm B NPOEKTE

— npaBwna B3anMoaenCcTBUS MeXAy YeHaMn KOMaHabl MpoeKkTa

20.2.1.2 NMpumepbl OTKPbITbLIX 3a8aHUN:

3AO0AHNE 1. lMpeanpuHumatens pa3mMewaeTr nogpobHoe onucaHue CBOEro mnpoekTa Ha
cneumanbHon nnatgopme. OnucbiBaeT LEenu NpoekTa, MnaHbl nonyvyeHua npubbinu, Heobxogumble
pecypcbl, a 3ateM noceTutenu nnatopmMbl N3yyatloT MHAOPMALMIO O MPOEKTe U AalT AEHbrn, npwu
yCIIOBUW, YTO UM NOHpaBunach naes. Kak HasbiBaeTcsi Takom cnocob omHaHCMpoBaHUsi NpoekTa?

OTBeT: KpayadaHamMHr.

3AO0AHWNE 2. Cpenaiite NporHo3, Ha CKOJNbKO YacoB COTPYAHUK NOTpaTuT Gonblie, Yem 6bino
3annaHMpoBaHo (NpyBEANTE XOA PELUEHNS).

OaHo: pabouan Hepgena — 4 gHA, 6 YyacoB B AeHb; NPOrHO3HaA AJSIMTENbHOCTb 3agavn — 5
paboynx gHEN; COTPYAHUK NOTPaATUN 2 AHS 1 BbINOSHU YeTBEPTb paboT.

PelueHue: Ha BbinonHeHne YyeTBepTu paboTt notpeboBanock 2 * 6 = 12 yacoB, cnegoBaTesnbHO,
Ha Becb 06beM paboT notpebyetca 12 * 4 = 48 yacos. [1porHo3Has AnNUTENbHOCTL 3agaun 5 * 6 = 30
yacos. Nepepacxog BpemeHu coctaBut 48 — 30 = 18 vacos.

OTtBeT: 18 yacos.

3AO0AHUE 3. MNocTosiHHble 3aTpaTbl NpeanpuaTua 3a nepuog coctaBunm 72 Teic. py6., a
nepemMeHHble — 6 py6. 3a WTyKy. LleHa uspenusa - 15 py6.

Onpegenute npubbinb npegnpuatns npu npomssoactse 12 000 wspenui (npuBepute Xxopn,
peLueHus).

PewweHue: Boipyyka = 12 000 * 15 = 180 000 py6.
CoBokynHble 3aTpatbl = 72 000 + 6*12 000 = 144 000 py6.
Mpnbbine = 180 000 - 144 000 = 36 000 py6.

OTseT: 36 000

3AO0AHNE 4. Kakomy WHCTpyMeHTY (OpMMpOBaHUS BUAEHUA W MNNaHUPOBAHWUS MpOeKTa
COOTBETCTBYET creaylollee onpeaeneHie?



.. - 9TO rpadunyeckasn cxema, Ha KOTOpoi U306paxeHbl OCHOBHbIE CTaguKn, AeNCTBUSA, NPUYNHHO-
CneacTBEHHbIE CBA3M U Npearonaraemble pe3ynbTaThl AaHHbIX AEACTBUI B TaK Ha3blBaeMbIX y3nax

3AOAHNE 5. Uspenua npopatotcs no ueHe 250 py6. 3a eauHuUy, nepemMeHHble 3aTparthbl
coctansaT 170 py6. Ha eamHuuy u3penusi, NocTtosiHHble 3atpaTtbl - 350000 py6. 3a nepwoa.
OnpepenuTb, CKOMbKO U3OeNUi AONMXHO ObiTb NpoAaHo, YTobObl Npeanpuatve nony4vuno npubbinb B
cymme 30 000 py6. (npuBeanTe xon, peLueHus).

20.2.2 Tpe6oBaHUSA K BbINOMIHEHUIO 3a4aHUN, LWIKasNbl U KPUTEPUMN OLIEHUBAHUA

[MpomexyToyHas aTTecTaums NpoBOAUTCA B COOTBETCTBUM C [lofioxXeHnemM O NpoMeXyTO4HOM
aTTecTauum oby4varLmMxca No NnporpamMmmam BbicLLero obpasoBaHus.

lMpomexyToyHas aTTecTaumsa no ANCUUNIINHE ocyLLecTBNAEeTCH B (popMe 3a4eTa C OLLEHKON.

KOHTpOnbHO-M3MepuUTENnbHbIE MaTepuanbl 3a4eTa C OLeHKon Bko4valT B ceba 10 3akpbiTbix
(TecToBBIX 3a4aHM) U 5 OTKPbITbIX 3agaHui. MNpumMepbl 3agaHuin NpuBedeHbl B pasgenax 20.2.1.1 un
20.2.1.2.

3apaHua pasgenoB 20.2.1.1 n 20.2.1.2 peKOMeHAOYTCA K UCMOfIb30BaHMIO MNpU MpoBeAEHUN
ANarHocTMyecknx paboT C Lenbilo C Lenbilo OLEHKN OCTaTOYHbIX 3HaHUM MO pe3ynbTaTaM OCBOEHUSA
OAHHON OMCUMNIUHBI.

CooTHoLLeHWe noka3aTtenemn, KpUTepues 1 LWKasbl OLLEHMBAHUSA pe3ybTaToB 00yYeHus:

KpuTepun oLeHNBaHUA KOMMNETEHLNIA LLikana oueHok

3HaHMe TeopeTUKO-MEeTOA0NOMMYECKMX OCHOB YMNpaBfieHWs MNpoeKTaMu,
YMEHNe aHann3npoBaTb NPaKTUYECKNE CUTyaL MK, OLEHMBATb pa3Hble TOYKK
3peHua no npobnemam ANCUMMNNAWHBLI, M3naraTb COOCTBEHHOE MHeHue, OT1nunyHo
AaBaTb pekoMeHaaLUunun.

KonunuecTBo npaBuiibHO BbIMOAHEHHbIX 3aaaHni = 90%

[eMoHCTpupyeT YBEPEHHbIN YPOBEHb 3HAHNN TEOPETUKO-METOL0NOMMYECKMX
OCHOB yMnpaBfieHua npoekTaMu, yMeeT aHanuM3umpoBaTb MpakTuyeckme
cuTyauum, nanaraet cobCcTBeHHOe MHeHne, (hopMynupyeT pekoMeHaaunu.
KonunyecTso npaBusibHO BbINOHEHHbIX 3aaaHui = 80%

XopoLuo

[lemMoHcTpupyeT cnabbiii ypoBeHb 3HAHWU TEOPETUKO-METOO0NOrMYecKnX
OCHOB YrpaBfieH/s NpoekTamMu, NNoxo yMeeT aHanM3npoBaTb NpakTuyeckue
cuTyauun, ¢ TpyAOM usnaraeTt cobCTBEHHOE MHEHME 1 NNoXo opMynupyeT | YA0BNeTBOPUTENBHO
pekoMeHaaLumumn

KonunyecTso npaBuiibHO BbINOMHEHHbIX 3aaaHuin = 70%

OTcyTCcTBME 3HaHUN TEOpPEeTUKO-METOAO0NOMMYECKMX OCHOB YnpaBiieHns
NnpoekTamun, HecnocobHOCTb aHanM3npoBaTb MNPAKTUYECKUEe CUTyauuu,
OLEeHMBaTb pa3Hble TOYKM 3peHus No npobnemam AUCUMNIUHBLI, U3naratb | HeynoBneTBOpUTENbHO
cobCcTBEHHOE MHEHME, flaBaTb PEKOMEHAALMM.

KonunyecTBo npaBuiibHO BbIMNOMHEHHbIX 3aganunin < 70%




